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From the Director  

STEP FORWARD  Leadership Training for 
SWVMHIôs Supervisors and Managers 

On August 30, thirty-six supervisors from SWVMHI took a giant step 

forward in their development as leaders of the organization through their 

participation in the SWVMHI STEP FORWARD Program. STEP FOR-

WARD Supervisory Training is offered to SWVMHI new, current and fu-

ture supervisors. No prior supervisory training or experience is re-

quired.  SWVMHI staff participated in activities designed to increase the 

positive outcomes of their supervision, provide strengths-based leader-

ship that inspires rather than manipulates, and empower staff at all levels 

of the organization to be leaders.   



P A G E  2  
V O L U M E  X L ,  I S S U E  1 0  

A  V I E W  F R O M  T H E  H I L L  

Instructors included staff from Mount Rogers Community Services Board, the      

Employee Assistance Program, and SWVMHI graduates of the DBHDS Virginia 

Public Sector Leader (VPSL) and SystemLead programs.  Additional sessions of the 

Step Forward training will be held in coming months, with the next session tenta-

tively planned for December 14, 2018. 

Step One:   Reflective Leadership ï The Role of the Supervisor as a  

   Leader  

Step Two:   Creating Welcoming Work Environments 

Step Three:   Servant Leadership Principles and Practices 

Step Four:   Emotional Intelligence  

Step Five:   Generational Differences 

Step Six:    Constructive Confrontation for Handling Difficult  

   Conversations 

Step Seven:   Bringing Appreciative Leadership Theory into Daily Practice   
 

ñAll hands work of leadershipò 

 
The Southwestern Virginia Mental Health Institute leadership philosophy  

promotes creativity, teamwork, and shared leadership by expecting all  

employees to learn, live, and lead by the organizational Values. We believe  

leadership can and should be demonstrated by all staff in their individual and  

collective roles. This leadership philosophy enables SWVMHI to fulfill its 

Mission of assisting individuals in their recovery.  
 
 

~Submitted by Merle Obregon  

(Continued from Page 1) 
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Pros and Cons of Flip Flops  
 
 

²ƘŜƴ ƛǘ ŎƻƳŜǎ ǘƻ ǉǳƛŎƪ ŀƴŘ ŜŀǎȅΣ ƅƛǇ ƅƻǇǎ Ŭǘ ǘƘŜ ōƛƭƭΦ ¢ƘŜȅ ƪŜŜǇ ȅƻǳǊ ŦŜŜǘ Ŏƻƻƭ ƛƴ ǘƘŜ ǎǳƳƳŜǊ ŀƴŘ ǘƘŜȅ ŀǊŜ Ŝŀǎȅ 
ŦƻǊ ƪƛŘǎ ŀƴŘ ŀŘǳƭǘǎ ŀƭƛƪŜ ǘƻ ƎŜǘ ƻƴ ŀƴŘ ƻũΣ ōǳǘ ǿƘŀǘ ŀōƻǳǘ Ƙƻǿ ǘƘŜȅ ŀũŜŎǘ ȅƻǳǊ ŦŜŜǘΚ LŦ ȅƻǳ ŀǊŜ ǘǊȅƛƴƎ ǘƻ ŘŜŎƛŘŜ 
ǿƘŀǘ ǎƘƻŜǎ ǘƻ ǿŜŀǊ ǘƻŘŀȅΣ ǊŜŀŘ ǘƘƛǎ ƅƛǇ ƅƻǇ ǇǊƻǎ ŀƴŘ Ŏƻƴǎ ƭƛǎǘ ŬǊǎǘΦ  
 
CƭƛǇ CƭƻǇ tǊƻǎΥ  

¶ vǳƛŎƪ ŀƴŘ ŜŀǎȅΥ ¢ƘŜȅ ǘŀƪŜ ƘŀǊŘƭȅ ŀƴȅ ŜũƻǊǘ ǘƻ Ǉǳǘ ƻƴΣ ŜǎǇŜŎƛŀƭƭȅ ŦƻǊ ƪƛŘǎΦ  

¶ ¢ƘŜȅ ƪŜŜǇ ȅƻǳǊ ŦŜŜǘ ŎƻƻƭΦ  

¶ ¢ƘŜȅ Ŏŀƴ ōŜ ǾŜǊȅ ƛƴŜȄǇŜƴǎƛǾŜΦ  
 
CƭƛǇ CƭƻǇ /ƻƴǎΥ  

¶ ¢ƘŜȅ ŀǊŜ ƅƛƳǎȅ ŀƴŘ Ƴŀƴȅ ǇǊƻǾƛŘŜ ƴƻ Ŧƻƻǘ ǎǳǇǇƻǊǘΣ ǿƘƛŎƘ Ŏŀƴ ŜǾŜƴǘǳŀƭƭȅ ƭŜŀŘ ǘƻ ŀǊŎƘ ŀƴŘ ƘŜŜƭ ǇŀƛƴΦ  

¶ [ŀŎƪ ƻŦ ǎǳǇǇƻǊǘ Ŏŀƴ ŎŀǳǎŜ ŎǊƛǝŎŀƭ ǇǊƻōƭŜƳǎ ƛƴ ǘƘŜ ŀǊŎƘ ŀƴŘ ƘŜŜƭ ƻŦ ǘƘŜ ŦƻƻǘΣ ƛƴŎƭǳŘƛƴƎ ǇƭŀƴǘŀǊ ŦŀǎŎƛƛǝǎΣ ŀƴ ƛƴƅŀƳƳŀǝƻƴ ƻŦ 
ǝǎǎǳŜ ƻƴ ǘƘŜ ōƻǧƻƳ ƻŦ ǘƘŜ ŦƻƻǘΦ  

¶ /ƻƴǎǘŀƴǘ ǿŜŀǊƛƴƎ ƻŦ ƅƛǇ ƅƻǇǎ Ŏŀƴ ǊŜǎǳƭǘ ƛƴ ǝǊŜŘ ŀƴŘ ǾŜǊȅ ǎƻǊŜ ŦŜŜǘΦ  

¶ {ƛƴŎŜ ǘƘŜǊŜ ƛǎ ƻƴƭȅ ŀ ǎƳŀƭƭ ǎǘǊŀǇ ǘƻ ǎŜŎǳǊŜ ȅƻǳǊ ŦŜŜǘΣ ȅƻǳǊ ǘƻŜǎ ŀŎǘǳŀƭƭȅ ƘŀǾŜ ǘƻ ƎǊƛǇ ǘƘŜ ƅƛǇ ƅƻǇ ǘƻ ƪŜŜǇ ǘƘŜƳ ƻƴΦ hǾŜǊ 
ǝƳŜΣ ǘƘƛǎ Ŏŀƴ ŎŀǳǎŜ ǘŜƴŘƛƴƛǝǎ ŀƴŘ Ŏŀƴ ƭŜŀŘ ǘƻ ƘŀƳƳŜǊ ǘƻŜǎΦ  

¶ {ƛƴŎŜ ǘƘŜǊŜ ƛǎ ƴƻ ǎǳǇǇƻǊǘΣ ǘƘŜ ǿƘƻƭŜ ǿŀȅ ȅƻǳ ǿŀƭƪ Ŏŀƴ ŎƘŀƴƎŜΦ ²ŜŀǊƛƴƎ ƅƛǇ ƅƻǇǎ ƻƴ ŀ ǊŜƎǳƭŀǊ ōŀǎƛǎ Ŏŀƴ ŎƘŀƴƎŜ ȅƻǳǊ ƴŀǘǳπ
Ǌŀƭ ƎŀƛǘΣ ǿƘƛŎƘ Ŏŀƴ ƭŜŀŘ ǘƻ ǇǊƻōƭŜƳǎ ƛƴ ȅƻǳǊ ƪƴŜŜǎΣ ƘƛǇǎΣ ŀƴŘ ƭƻǿŜǊ ōŀŎƪΦ  

¶ ¢ƘŜȅ Ŏŀƴ ƛƳǇŀƛǊ ŎƻƴǘǊƻƭ ƛŦ ǘƘŜȅ ŎƻƳŜ ƻũ ŀƴŘ ƭƻŘƎŜ ǳƴŘŜǊ ǘƘŜ ōǊŀƪŜ ƻǊ Ǝŀǎ ǇŜŘŀƭ ǿƘƛƭŜ ŘǊƛǾƛƴƎΦ  

¶ ¢ƘŜȅ ƻũŜǊ ƭƛǧƭŜ ǇǊƻǘŜŎǝƻƴΦ ¸ƻǳ ŀǊŜ ŀǘ ŀ ƎǊŜŀǘŜǊ Ǌƛǎƪ ŦƻǊ ǎǘǳōōŜŘ ǘƻŜǎΣ Ǝƭŀǎǎ ŎǳǘǎΣ ǇǳƴŎǘǳǊŜ ǿƻǳƴŘǎΣ ƻǊ ƘŀǾƛƴƎ ŀ ƘŜŀǾȅ  
         ƻōƧŜŎǘ Ŧŀƭƭ ƻƴ ȅƻǳǊ ŦƻƻǘΣ ŎŀǳǎƛƴƎ ƛƴƧǳǊƛŜǎ ǎǳŎƘ ŀǎ ōǊƻƪŜƴ ǘƻŜǎ ŀƴŘ ǘƻǊƴ ƴŀƛƭ ōŜŘǎΦ  

 
CƭƛǇ ƅƻǇǎ ŀǊŜ ƎǊŜŀǘ ƛƴ ǎƻƳŜ ǎƛǘǳŀǝƻƴǎΦ CƻǊ ƛƴǎǘŀƴŎŜΣ Ƴŀƴȅ ǇŜƻǇƭŜ ƭƛƪŜ ǘƻ ǿŀƭƪ ōŀǊŜŦƻƻǘ ŀǊƻǳƴŘ ǘƘŜƛǊ ƘƻǳǎŜΣ ǎƻ ƎǊŀōōƛƴƎ ŀ ǇŀƛǊ ƻŦ ǎƻŎƪǎ 
ŀƴŘ ǎƘƻŜǎ ǿƘŜƴ ȅƻǳ ǿŀƴǘ ǘƻ Ǝƻ ƻǳǘǎƛŘŜ Ŏŀƴ ōŜ ŀ ƭƛǧƭŜ ōƛǘ ƻŦ ŀ ƘŀǎǎƭŜΦ ¢ƘŜȅ ŀǊŜ ǇŜǊŦŜŎǘ ŦƻǊ ǎƛǘǳŀǝƻƴǎ ƭƛƪŜ ǘŀƪƛƴƎ ƻǳǘ ǘƘŜ ǘǊŀǎƘ ƻǊ ƭŜǩƴƎ 
ǘƘŜ ŘƻƎ ƻǳǘΦ ¸ƻǳΩƭƭ ǇǊƻǘŜŎǘ ȅƻǳǊ ŦŜŜǘ ŦǊƻƳ ǊƻŎƪǎΣ ƎƭŀǎǎΣ ƻǊ Ƙƻǘ ǇŀǾŜƳŜƴǘΣ ŀƴŘ ȅƻǳ Ŏŀƴ ǉǳƛŎƪƭȅ ǎƭƛǇ ǘƘŜƳ ƻƴ ŀƴŘ ƻũ ƛŦ ȅƻǳΩǊŜ ƳŀƪƛƴƎ Ƴǳƭǝπ
ǇƭŜ ǘǊƛǇǎ ƻǳǘǎƛŘŜΦ  
 
CƭƛǇ ƅƻǇǎ ŀǊŜ ǘƘŜ ǇŜǊŦŜŎǘ ǘȅǇŜ ƻŦ ǎƘƻŜ ǘƻ ǿŜŀǊ ǘƻ ǘƘŜ ōŜŀŎƘΦ ¢ƘŜȅ Ŏŀƴ ǇǊƻǘŜŎǘ ȅƻǳǊ ŦŜŜǘ ŦǊƻƳ ǘƘŜ Ƙƻǘ ǎŀƴŘΣ ŀƴŘ ȅƻǳ Ŏŀƴ ǿŜŀǊ ǘƘŜƳ ƛƴǘƻ 
ǘƘŜ ǿŀǘŜǊ ǘƻ ǊƛƴǎŜ ǘƘŜƳ ƻũ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŘŀȅΦ  
 
LŦ ȅƻǳ ŎƘƻƻǎŜ ǘƻ ǿŜŀǊ ƅƛǇ ƅƻǇǎΣ ŘƻƴΩǘ ƻǾŜǊŘƻ ƛǘΦ ¢ƻ ƘŀǾŜ ƅƛǇ ƅƻǇǎ ƻƴ ŦƻǊ ǎƘƻǊǘ ǇŜǊƛƻŘǎ ƻŦ ǝƳŜ ǿƘŜƴ ȅƻǳ ŀǊŜ ǊǳƴƴƛƴƎ ŜǊǊŀƴŘǎ ŀƴŘ ƴƻǘ 
ŘƻƛƴƎ ŀ ƭƻǘ ƻŦ ǿŀƭƪƛƴƎΣ ǘƘŀǘΩǎ ǳǎǳŀƭƭȅ ƴƻǘ ŀ ǇǊƻōƭŜƳΦ LŦ ȅƻǳ ǿŀƴǘ ǘƻ ǿŜŀǊ ǘƘŜƳ ŦƻǊ ŀ ƭƻƴƎŜǊ ǇŜǊƛƻŘ ƻŦ ǝƳŜΣ ƛƴǾŜǎǘ ƛƴ ŀ ǎǘǳǊŘȅ ǇŀƛǊ ǘƘŀǘ Ƙŀǎ 
ŀ ƎƻƻŘ ŀƳƻǳƴǘ ƻŦ ŎǳǎƘƛƻƴ ŀƴŘ ǎǳǇǇƻǊǘΦ  
 

{ƻǳǊŎŜǎΥ ²Ŝōa5Τ ŜǾŜǊȅŘŀȅƘŜŀƭǘƘΦŎƻƳΤ ŀƴƪƭŜŦƻƻǘƳŘΦŎƻƳΤ ǎƻŦƻƻǘŀƴƪƭŜΦŎƻƳ  
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Pictured from L to R:  Amanda Currin, ADA; Julie Stoots, UNC; Jeffrey Gordon, MD, Medical Director;      

Deputy Secretary Figueroa; Cynthia McClaskey, Director; Mike Jones, Acting Clinical Director; Sean Carrigan,        

Security Chief; Kim Sayers, Human Resource Analyst; and Merle Obregon, Training Director. 

        Have a Safe &         
Happy Halloween!  
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